Technical — Management — Strateqgic Consulting Services

MTT Associates Professional Services can help you plan and build a robust IT infrastructure designed for maximum
reliability, scalability, and performance. Our consultants specialize in deploying IT infrastructure to get the solutions up
and running quickly and smoothly on various platforms. Our services encompass the expert skills, advanced
technologies, and proven process(es) required to build a high performance IT infrastructure for the success of your
enterprise’s wide system.

Application Support Services - We will provide you with experienced Software Quality Assurance, Change
Management and Version Control personnel. Establish a formal test strategy and help develop the Test Plans and
Procedure. Coordinate test-planning activities, manage test effort, and coordinate testing related change control process
for your Application environment using various automated testing tools.

Technology Assessment Services — We will help you find answers to technical issues during your implementation. It
is a collaborative, focused evaluation of your technical infrastructure and technical project plan as they relate to your
implementation plan and approach, ensuring that the system configuration and settings are optimal.

Linux, Unix and NT System Administration Services —

We will provide you with experienced Unix (HP/UX, Solaris,
AIX) and NT administrators for the various system environment.
Our consultants work onsite with your technical staff to build a
technical environment, with well-documented standards.

Assist in the System Administration, System Capacity Planning,
Disaster Recovery Planning, System Backup & Recovery
Procedures, System Performance Monitoring and Tuning

(Unix, Linux, NT, Apache, BEA WebLogic and IBM WebSphere).

Database Administration Services — We will provide you with
experienced database administrators for each of the various
database platforms (Oracle 11g, MS/SQL Server 2005 / 2008,
and DB2 UDB) on your various system environment. Our
consultants work with your technical staff to build a technical
environment, with well-documented standards. Assist your
staff w/ Database Administration, Design, Backup, Recovery,
Performance Tuning and Capacity Planning of the various
system environments.

Information Assurance Services- We can assist your organization in protecting it most vital asset (your data), by
providing security management, certification and accreditation, security policies and procedures. Information Security
helps clients achieve their security goals by understanding, prioritizing, and mitigating their security-related business
risks with our comprehensive set of information protection services. MTT Associates solutions support both established
and new service offerings, by providing the required underlying privacy and security as well as compliance with legal
and regulatory rules, such as the Gramm-Leach-Bliley Act (GLBA) and the Health Insurance Portability &
Accountability Act (HIPAA) and Federal Information Security Management Act (FISMA), etc.

Enterprise Warehouse Management — We provide you with experienced administrator with data warehouse and data
mart design experience in data transformations and project management — reports, data mining, data splicing, data
cleansing and data extraction using Informatica PowerMart system environment. Develop, test and implement
Informatica mapping and sessions which populate dimension and fact tables.

Project Management Services — We will provide you with a Project Management resource with experience including
development of work estimated, budgets, timelines, manage large teams, track progress and deliverables by managing
scope and milestones, develop tactical work plans just to name a few.

E-Support Services — We will provide you with remote support in the following areas: Networking, Database
Administration, N-Tier Architecture Support, System Administration, NT and Unix System Administration. This will
ensure that your system environment is optimally configured for your business needs.




Improve IT Value and Efficiency

MTT Associates’ Technical, Strategic and Management Consulting Services can help your organization achieve:

Better Alignment Of

IT And Business

Improved Business
Responsiveness

Enhanced IT
Credibility

Rich Understanding

Of Your IT
Architecture

Reduce IT
Expenditures

By integrating IT

strategy with business

strategy, this will

increase the value
that IT offers to the
enterprise through

greater innovation risk

management and
operational
integration.

With agile IT
Architecture,
applications can
respond faster and

more effectively to
changes in business
process coming
within the
organization or from
the marketplace.

Raise the credibility
throughout the
organization by

consistently delivering

on time and on
budget, meeting
service level
agreements, and
contributing to

financial performance.

We give you an
effective tool for
making the right

decision about your
architecture and for
communicating to
stakeholders and
management the
precise state of your
IT environment.

Effective reuse of
IT assets helps
realize sustainable
cost reductions
from your IT
functions and
makes resources
available to deploy
toward growth
initiatives.

IT Architecture &
Business Assessment

IT Executive-Alignment
Strateqy Planning

IT Architecture Strategic IT Program Planning

Planning & Roadmap

Performs a Current State
assessment at a level of
detail that quickly identifies
major issues, hurdles,
and/or opportunities.

Develop a Future State IT
Strategy and Roadmap
which will be aligned with
overall business strategy,
vision, objectives and the
role IT plays within the
organization as well as
integrated with an overall
Enterprise strategy.

Develop plan with business
case that profiles key
initiatives with proper
emphasis given to current
pain points, hurdles and/or
opportunities for
improvement.

Develop a strategy and plan
that builds consensus, buy-in
and ownership across
executive constituents.

MTT Associates: A Leading Business Advisor and Systems Integrator

Our vision is to be world’s most influential and respected business advisor and systems integrator. Achieving
it will require the highest levels of passion, performance and professionalism. The higher we set our sights
and standards, the better we serve the people we care most about.

For more information on our services, please contact MTT Associates at (888) 766-2318.
Visit our web site: www.mtt-associates.com.

Meeting the Needs of Our Clients

In the era of empowerment our first obligation is to our clients. We care how they perform over the long term.
Their success is our success. We treat each client’s business as or own. That's why MTT Associates has
retained every one of our clients since we began collaborating with them. It's our unique ability to empower
our clients with accessing the right information. We understand that the right information brings knowledge.
Knowledge is power. And sharing it is empowerment.



